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INSPIRE -

Losing Revenue? Can’t meet customer demand?
Is quality suffering? Unengaged workforce?

Is your company missing the competitive advantage?

Lean Enterprise Transformation can position your business as the
premier provider in your market. How? By allowing your customers
to define the value you offer and engaging everyone in your
organization to focus on delivering that value through a culture
of problem solving and the relentless elimination of waste.

This isn‘t another flavor of the month business trend. Lean
Enterprise Transformation is a proven approach that has propelled
Toyota as the world’s leading auto maker, and this philosophy

is working in dozens of other leading industries as well. Let

Incito Consulting Group show you how you can learn o
implement it in your organization.

When you team with Incito, you'll learn from experts who have
an average of 20 years of hands-on Lean Enterprise experience.
With that kind of expertise to draw from, we offer a variety of
Lean Enterprise solutions:

* Lean Enterprise Transformation is a growth strategy. Eliminate
waste in all aspects of your business. Engage all facets of the
organization in change and growth. Align your company’s
objectives and priorities through all levels, from product
development, sales, scheduling, and operations fo the supply
chain and even to your customers.

* The Production Preparation Process (3P) is a strategic focus on
eliminating waste through product, process, and service design.

* The Incito Lean Supply Chain Strategy bridges the gap
between customer and supplier, enabling the entire supply
chain to produce or provide what and how much is needed,
when it is needed, and where it is needed.

* The Incito Lean Learning Institute offers a range of insightful,
inspiring, and interactive workshops exploring the knowledge
and strategic philosophy required to drive Lean Enferprise
Transformation across your organization.

Whichever option you choose, you can measure the return
on your investment in market share, product cycle time, and
reduced waste.

Imagine the possibilities!
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Insignt --:- Inspire --:- Transform

“It's not the strongest that survive,
nor the most intelligent, but those most
responsive to change”



